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Note

I know that you believe you understand what you think I said, but I’m not sure you realize that what you heard is not what I meant.
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My Mission

To be the strength and guidance of my family and 
job, and to build time into my day to improve and 
perfect my life and the lives I touch with truth, 
creativity, integrity, organization, variety, skill, 
wisdom and  fun.

Ken Bos

Mission
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Philosophy
My Philosophy of Teaching and Learning

I believe that teachers should open doorways for student learning that fulfi ll these needs:

Learning that creates a knowledgeable workforce1. 
Learning that helps students understand the “lessons of life”2. 
Classrooms that welcome learning new information even if it seems diffi  cult.3. 
Challenges are accepted by each student.4. 
An open, yet structured classroom, where it is clear to students what their expectations of 5. 
behavior and academic performance are.
Strategies and tools that address student’s unique learning styles while allowing them to learn 6. 
also in new styles.

“Teachers must invite students to experience the worlds richness, empower them to ask their own 
questions and seek their own answers, and challenge them to understand the worlds complexities” 
Brooks and Brooks

Signed:_______________________________  Date:_____________
 Ken Bos

Peer Signature:________________________________ Date:_____________
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My Vision of Teaching and Learning

In order to create the “School of Best Practices”, I would use a variety of teaching and learning experiences:1. 

The latest in brain research
New methods with proven high success rates
A variety of teaching methods in order to accommodate a variety of learning styles.
Cost eff ective methods of funding learning
Technology that works
(Cooperative learning activities that actually work for math)
Experiences that create functional members of society
Material that is both functional and still addresses the benchmarks and standards.

     

To help my students,  I would like to explore these topics2. 

The latest in brain research
New methods with high success rates
A variety of teaching methods in order to accommodate a variety of learning styles.
Cost eff ective methods of funding learning
Technology that works
Cooperative learning activates that actually work for math
Experiences that create functional members of society
Material that is both functional and still addresses the benchmarks and standards.

Signed:_______________________________  Date:_____________
 Ken Bos

__ Date:_____________

               Th is is an artifact to support my philosophy.
        It demonstrates how my vision relates to my philosophy.
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   Th is is a newspaper clipping of a sports photo display I started.
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I pretty much live my philosophy and vision  24/7. I spend large amounts of time taking sports photo-
graphs, keeping updated on Photoshop, and staying current on the latest technology trends, designing 
curriculum and promoting technology. Many of my pictures appear in the newspaper, helping to tell the 
story of kids in action. I expend a large amount of eff ort  with getting students to see the possibility of a 
digital future in their vocational choices. I involve students in numerous projects  that have connections to 
real life. Students have worked on photos, slide shows, done sports packages for profi t, revived the Senior 
Composite, repaired old photos, created websites, and many other projects that have a real audience and 
high levels of quality. 

Refl ection
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I  Developing Research Questions
Name: Ken Bos
Date: 2/11/2007
Topic: Web Design: Focus on the profession 

Essential Question:

Can Students be given professional web tools and learn responsibility to create or assist in creation of 
professional websites?

Related Questions:
1. What are the professional software packages that are in current prevalent use?

2. Can students be given the opportunity to learn and use professional tools to create web sites?

3. Can the district personnel cooperate in creating opportunities for students to work on real world web 
pages?

 4. What components are part of the marketing of our schools?

Developing Learner Centered Goals

Essential Question:
What will motivate students to learn the software to create web pages?

Professional Goals:
Review software usages for the www.

Attend workshops, seminars, online learning opportunities.

Look at competing packages available for web production.

Learner Centered Goals:
The student will gain skills that have vocational applications.

The student will participate in advanced projects and advanced learning

The student will Evaluate quality work.

The student will act mature and responsible. 

    My fi rst goal is curricular in nature as there is no mandated 
      curriculum as there are for many academic subjects.
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Ken Bos
Ed 575

 December 2007

Rubric for 1st goal:

Web Design
4 Fully self functional

Examples of fully functional websites are given and demonstrated by the teacher. 
Examples are given about how to design, develop, publish, and present products using 
appropriate technology resources that demonstrate and communicate concepts to 
audiences inside and outside the classroom. The teacher has students who can create 
functional web sites for customers with little assistance.

3 Solid

File organization has been demonstrated and used by the teacher.  All webpages are 
complete, organized, and neatly presented. Users are able to navigate easily.
Uses web publishing tools eff ectively. Links are current and connections work.
Excellent use of color, text and graphics displayed on all web pages. Web pages refl ects 
much planning in its organization, design and creation The teacher has students that 
can create their own website keeping things organized and easy to use.

2 Developing

Table design has been demonstrated and software examples are given. Webpages are 
incomplete, unorganized and/or not neatly presented. Users able to navigate easily.
Uses web publishing tools satisfactorily. One or two links fail to connect. Some eff ort 
is made to use color, text and graphics on all webpages. Webpages refl ect some 
planning in organization and design; however, not immediately apparent.. The teacher 
has students that can create an interesting web page using table design.

1 Beginning

Simple examples are given by the teacher and demonstrated to students. Webpages 
are incomplete, unorganized and/or not neatly presented. Site is confusing and/
or users can easily get lost. Does not use web publishing tools eff ectively. Three or 
more links fail to connect. Little or no eff ort is made to use color, text and graphics on 
webpages.
Organization and planning not apparent. The teacher has students that can copy a set 
of instructions to make a web page. Little is done, students play games and surf the 
internet.

  Th is is an example of a rubric when I fi rst learned about rubrics.
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Self Assessment

 When I fi rst started teaching Web Design I had no curriculum or direction. I was literally on level 
1. There was not a lot to accomplish, I needed to develop a program as I taught. As I progressed with 
understanding what was involved, I began to fi nd sources of funding to fi nance the required hardware 
and software. I gradually made my way up thru each level. I believe I was on level 4 when Adobe changed 
software packages. I did not teach Web Design - Page Layout for the 2008-2009 school year due in part to 
that software change. I focused my energy on maintaining the funding source and utilizing Photoshop 
and InDesign professional software packages.  I focused my plans and energy on my second goal of Proj-
ect Based Learning.
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The Instructional Process
identify learning objective; 

TSW be able to use setup and photograph Whiteline and Blackline photos using the appropriate 
lighting. 

analyze task;
 
 Using a camera with supplied lighting and light boxes, the student will be able to photograph a given 
glass object, demonstrating whiteline and blackline style photography. Photographs will be transferred to a 
computer to be part of a collage of lighting styles.

plan formative assessment;

 See below 

cue set  

Show a typical magazine ad with either whiteline or blackline lighting in it

best shot instruction

 Follow a given set of verbal instructions to see and photograph the lighting style needed

administer summative assessment. 

Given a picture, identify the lighting style

guided practice; 

Assist or have other students assist in the setup of the lights and object

independent practice; 

 Find a photo in a magazine that demonstrates either whiteline or blackline lighting or both.

reteach or extension; 

  Show the student both styles of lighting and have them redo the lighting setup with assistance.

provide formative assessment; 
 Identify the style lighting used.

                Th is is an example of a lesson plan for lighting.
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Refl ections on using Madeline Hunter for teaching lighting.

Madeline Hunter devised an instructional method that is used 
successfully by many educators for a variety of subjects and areas. That 
doesn’t mean it is the perfect method for everything.  The amount of 
writing necessary to convey a visual topic can get overwhelming. “A 
picture is worth a thousand words” comes to mind. There are instructions 
I have written that took me a few hours to write that only take minutes 
to actually demonstrate visually. 

In summary, although the Hunter method is a proven and successful 
technique for lesson design it is not the best choice to work with visual 
or  project based learning. It is however worthwhile to integrate into my 
professional repertoire.

Refl ection

pp ppppppppp o ess o a epe to e.p p
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            Th ese are screenshots of student websites. Th ey 
    are totally student designed and maintained.  Th ey are 

     constantly evolving and changing. (screenshot 04/07/2009)

www.eatonrapidssoccerclub.org

http://erpsfoundation.org/Index.html
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Artifacts showing Growth of Goal #1

Student success is the number 1 artifact of attaining goal #1. The following websites are student 
designed and maintained. The district website was formerly maintained by students (and myself ) until an 
administrative decision was made to move over to a CMS (Content Management System) that would allow 
more administrative control. Those artifacts are still available at http://www.intranet.erps/olderpssite/web-
content/index.html 
otherwise these sites demonstrate student site development without much intervention by me.

www.EatonRapidsSoccerClub.org
www.ERsoccer.net
www.houndhut.erwebd.com

In addition, the following 2 developing sites are in beginning stages and can be more easily referenced by 
going to erwebd.com 

http://www.erwebd.com/pages/found/index.html
http://www.erwebd.com/pages/cnc/index.html

Refl ections on Artifacts:

The Eaton Rapids Soccer Club website was designed by one student and maintained by another. Emails and 
updates come from various Soccer  affi  liates. Communication with a variety of people make the task of 
maintaining the site more diffi  cult than if it was just the purview of one individual.

The ERSoccer.net site was newly developed by a student totally on her own. Its purpose id to promote soccer 
and the varsity players in Eaton Rapids. I had to bail the student out once with fi xing a complicated error. The 
site is less than a month old and coming along nicely. I mostly only make suggestions and help brainstorm 
ideas. 

The Eaton Rapids Education Foundation site is starting out with the students working with a local graphics 
designer. Charles Nicholson is also a member of the Education foundation. Since we only see him once a 
week or so, the site is proceeding along slowly. The advantage of working with someone else is that the 
students see what it is like to have a customer directing their eff orts. Charles also has a lot of graphics design 
experience in the print media that we are trying to take advantage of.

The CNC site is the beginnings of vocational education in the industrial arts department at the high school. 
The new machine could allow the students to make items for sale on the internet. This will give them a 
chance to buy more machinery. It will also give them a chance to apply their learning in new ways. Future 
goals will include expansion and pictures of items for sale.

      Th ese artifacts (websites) have changed since this was written.
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II Developing Research Questions
Name: Ken Bos
Date: 2/11/2007 completely revised 12/20/2007and again 1/14/2008
Topic:  Project Based Learning

Essential Question:

What methods will be used to create and maintain a Project Based Learning system with focus on the 
student that fi t my unique goals?

Related Questions:
Can the students act mature enough and accept responsibility to make good choices?
Can the district fi nd recourses to fund quality web classes?
How can Project Based Learning help me with Bond issues, human resources, supplies, hardware, 
software, or other funding avenues?
What will a Project Based Learning do to help me with the complex structure that allows the 
placement of students into web classes?

Developing Learner Centered Goals

Essential Question:
How can Project Based Learning help me to help students fi nd ways to use their web skills productively?

Professional Goals:
Find methods to help students accept responsibility to make good choices.
Use Project Based Learning to help me fi nd methods acquire the resources to fi nance this operation.
Use Project Based Learning to help me work with the guidance department in planning for student 
selection of web design courses.
Use Project Based Learning to help me work with LCC on coordinating student learning of web 
design methodologies.
Use Project Based Learning to help me fi nd the ideal structure to fi t web design into trimester 
scheduling process.
Attend workshops, seminars, online learning opportunities.

Learner Centered Goals:
The student will fi nd places students can earn money doing design work with the skills learned?
The student will act mature and responsible.
The student will  fi nd directions to go for advancement.

My second goal turned out to be so large it became my fi nal goal.
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Ken Bos
Ed 575

Dec 2007 Revised April 2009

Rubric for 2nd goal

 Project Based Learning 

4 Quality – PBL is a way of life

The teacher is enthusiastically involved in  Project Based Learning and initiatives as 
much as possible.  New opportunities are planned, encouraged and regularly put 
into practice.  A variety of experiences are employed.  New projects are continually 
incorporated. Some projects off er a lot of guidance while other projects have little 
guidance and maximal open ended opportunity.  Honesty, trust, respect, and 
individual diff erences are valued.  A wide variety of projects are employed to allow 
for individual interests and diff erences. The six A’s are used to evaluate the projects - 
authenticity, academic rigor, applied learning, active exploration, adult relationships, 
assessment. Scaff olding is used to provide all students with positive experiences. The 
students will demonstrate higher level thinking. 

3 Deepening – achieving a degree of mastery

The teacher is involved with a diverse range of individual or group opportunities 
including external sources. Continuous learning, improvement and evaluation is 
promoted and transferred into practice. Learning new methods of instruction is 
valued. Curriculum updating is a priority.

2 Developing -  Building commitment

The teacher has some involvement with the community, short courses of professional 
development activities, minor involvement with curriculum.  Needs are assessed. Out-
of- class commitments are beginning.

1 Starting out - Acquiring information

The teacher has little involvement in PBL or continual professional development, or 
curriculum improvements. Assignments are based on tool usage rather than methods 
or outcomes. Low challenges are the norm.
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Self Assessment
 When I began this goal, I thought I had already been doing Project Based Learning. Boy was I naive!  
I found a wealth of information to help me perfect my technique in many ways.  I have changed my rubric 
several times and I will still be changing it as I uncover new methods and techniques. I am in no manner 
completed with this project as it is still  evolving. I relish the time when I can put more time into the devel-
opment of my technique and less time writing about it. I am trying to integrate the six A’s of evaluating the 
projects - authenticity, academic rigor, applied learning, active exploration, adult relationships, and assess-
ment. I have found scaff olding is necessary to provide all students with positive experiences and opportuni-
ty for growth.  I have recently come upon a way to evaluate students skill at using higher level thinking skills 
and I am incorporating that into my assessment of the learning occurring by the students.

It is always diffi  cult for me to use rubrics to assess most anything. I have a background in math where the 
answer is generally either right or wrong.  Some subjects seem to lend themselves well to rubrics. I believe 
some people can do well with a rubric style of grading.  I have always strived for the best job I can do, so 
there  is no need for anything less than the top level of the rubric.
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The Instructional Process
Identify learning objective; 

TSW be able to use the color replacement tool in Photoshop 

analyze task;
 
 Using a computer with supplied Photoshop software, the student will be able to change colors of a 
given object.

plan formative assessment;

 See below 

cue set  

Have you ever wondered what you would look like if you were a blonde?

best shot instruction

 Follow a given set of instructions to use the color replacement tool 

administer summative assessment. 

Given a jaypeg of an object, the student will change the color to a specifi ed color.

guided practice; 

Select an area of a picture that contains a yellow tulip. Use the color change tool to change it to red

independent practice; 

 Change a blue car to a red car

reteach or extension; 

  Ask the student what their interests are, use a picture from the internet and change the color

provide formative assessment; 
 Change the color of grass in one picture to match the color of grass in another picture

   Th is is an example of a lesson plan for using a tool in photoshop.
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Ken Bos
Ed 575

October  22, 2007

Refl ections on using Madeline Hunter for teaching use of the color 
replacement tool.

An educator needs many tools in his/her toolbox in order to fi nd the 
most successful teaching styles and methods for the benchmarks to be 
mastered. Madeline Hunter devised an instructional method that is used 
successfully by many educators for a variety of subjects and areas. That 
doesn’t mean it is the perfect method for everything. A cordless drill is 
a great tool most “Dads” could not do without, but it does not work for 
repairing a Swiss watch. Madeline Hunters’ instructional model may not 
be the perfect model for all instruction even though it is a great model 
to use.  The software package Photoshop has hundreds of tools, palettes 
and techniques that can be learned. Using the Hunter method for all 
of them would be an exercise in futility. There are sequences and ideas 
that need a diff erent method to gain mastery. The color replacement 
tool is one such technique that does not work well for me to use the 
Hunter method. I also consulted with another visual arts teacher who 
confi rmed that it didn’t work well for him either. Perhaps it is better 
suited to content oriented subjects.

In summary, although the Hunter method is a proven and successful 
technique for lesson design it is not necessarily the best choice to work 
with visual or  project based learning.

Refl ection
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Th is Senior Composite is a massive work consisting of 246 individual 
photos and demonstrates the level of work that a project can incorporate.

  Complements of Rachel Lalonde.
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No apology needed, we’ll just work together to improve things.
Ken

>>> “Elsa Gallegos” <GallegosE@michigan.gov> 3/31/2009 12:47 PM >>>
Thank you ... I will remind him.
I will also have a talk with Gabe today.  I apologize for his behavior. 

Elsa Gallegos
Tobacco Tax
gallegose@michigan.gov
(517) 636-4596

>>> “Ken Bos” <KBos@erpsk12.org> 3/31/2009 10:44 AM >>>
Hi Elsa,
Remind Josh to come in, if he wants to complete his work from last term. I was sick for a while but I am now 
available to help him in whatever way I can.

Ken Bos

>>> “Elsa Gallegos” <GallegosE@michigan.gov> 12/8/2008 9:39 AM >>>
Thank you...he sometimes needs a kick in the butt to get him going...lol...or at least completely removed from 
his friends.  

Elsa

Elsa Gallegos
Tobacco Tax
gallegose@michigan.gov 
(517) 636-4596

>>> “Ken Bos” <KBos@erpsk12.org> 12/8/2008 9:37 AM >>>
Josh is a bit behind at this point. He has completed thru chapter 4 and some others are on chapter 10. I’ll see if I 
can get him going a bit more.
K Bos

  I use email frequently to contact parents. Th is is just a recent
     example of such a communication.
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Ken Bos
Vocational funding
ED575
Eaton County Business, Management, Marketing, Technology and Finance  meeting Sept 27, 2007LCC west 
Campus

Awareness1) 

This meeting was the fi rst one from this organization that I have attended. We discussed
Funding, articulation, course crosswalks and the 4th math credit as being a business dept class. The attendees 
were from around the county as well as the administration at the county level. I also received The Business 
Management Administration Program Mastery levels Grid, a 40+ page document requiring my action and 
reading. Another document I received is the Information Technology Career Cluster Program Mastery Grid. 
Web design fi ts into both of these outlines and these are close to what would substitute for goals and 
objectives in my content area.

Comprehension2) 

The state funding has been locked from accepting ay new courses for the year. Fortunately my classes 
were accepted last year in order to gain funding.  It is evident that considerable paperwork is needed 
and generated in this area. I will be staying up nights completing all of it.  Many programs and ideas were 
presented at the meeting and I will be able to apply some of them. One program was allowing business 
leaders to come in to the classrooms “The Advisory Committee Participant”

Application3) 

Some suggestions for helping and advisory participant in an on site visit were to
Provide course syllabus.1. 
Review TRAC book2. 
Identify certifi cates that can be earned.3. 
Show textbooks4. 
Tour facilities5. 
Introduce departments counselors, curriculum director, principal6. 
Help the advisory get a feel for the program7. 
Have the advisor speak to the students as a whole8. 

 
Evaluation4) 

There is a lot of information for me to gain at the county meetings. Many of these people have been in the 
business department for a long time and have a wealth of information to share. 

  Th ese following four sample refl ections are only a few of the
    refl ections written in support of the PD log. Additional refl ections

 available on request
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Ken Bos
Professional Learning communities
ED  575
Art curriculum meeting, Nov 28 2007

Awareness1) 

A group of teachers were assembled to fi nd out how to survive the current scheduling of trimesters as well 
as the latest advances of NCLB. The state no longer cares about non-acedemic classes and is trying to look 
good under the Federal guidelines. The group assembled discussed the goals and directions of their classes.  
Many important items were brought up. It may just be that “art” is more important that the “meap” classes in 
a students future 

Comprehension2) 

Common problems and diffi  culties were discussed and a plan was made to use our collective power as 
a group. Understanding each other was a focus point for the group. We fi lled the whiteboard with our 
brainstorm ideas.
.

Application3) 

We are attempting to put together a “senior application class” to allow students the opportunity to have real 
customers and apply the skills that they have learned into creation of products and services. Students will be 
able to create fl yers, booklets, web pages, photographs, posters, and many other products for the customers. 
Skills learned would be applicable to future jobs, with communication, service, teaming, and other valuable 
skills being applied with the supervision of teachers.

  
Evaluation4) 

This is an ongoing project that will be evaluated later. We plan on using the next inservice to further our 
goals as a group. We have invited several other advocates that are not teachers to attend a meeting to help 
us in our quest for giving students “real life experiences”. This will be continued in January.
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Ken Bos
PLC Digital
ED 575
Observations
11/10/07

Awareness1) 

This is a write-up of the observations of Jeff  Bogardus photo class and how we can work together to 
coordinate digital learning opportunities. Jeff  and I both teach similar classes and sometimes actually teach 
the same subject matter and classes. 

Comprehension2) 

Jeff  and I are involved in several cooperative initiatives. We are working to involve students in photography 
and in digital manipulation. Students have bee working for Jeff  in the creation of the school yearbook which 
overlaps some of his lesson design, whereas my students have been applying their work to web design. We 
are working together to get students taking pictures. There are only limited opportunities in the normal 
classroom environment for this to happen so we have set out some new initiatives in order to get students 
involved.  This takes extra time and eff ort on our part as well as the students.

Application3) 

Students are working with us on taking all of the team sports pictures for the high school teams. There are 
many obstacles in this that we have worked to overcome. This is a real world application where the students 
have a client that they are trying to please. Numerous activities in this exercise are very diff erent from the 
normal classroom tasks.  We are also involved with students creating posters and working on the design 
work in class. Some of the designs are of and for their own uses, but others follow what our clients’ desire. A 
few of their designs are now being printed for hanging up in the new gym area.

  
Evaluation4) 

Our extracurricular involvement is the most successful way for students to become aware of career 
opportunities and application for photo and digital design. We are hoping that we can continue using our 
limited time in this worthwhile initiative.
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Ken Bos
Web Design
ED575
 Photoshop CS3 for Photographers Tour, Livonia, MI by Ben Willmore

Awareness1) 

Complex programs like Photoshop have many nuances that you would never fi gure out without a 
professional showing you how to make the best use of the features in the program. The latest version of 
Photoshop was used to demonstrate various aspects of photo manipulation.

Comprehension2) 

In this session, I learned how the most powerful adjustment in Photoshop CS3 can help adjust for under and 
over-exposed images, add contrast to any area, exaggerate or hide detail, and much more. I also learned 
how controlling the tonality of your images is as easy as using a dimmer switch. I also moved beyond using 
simple adjustments like Color Balance and Variations and I can now take total control over the color in my 
images. From removing sunburn to evening out skies, I discovered how to make any color shift simple and 
easy while taking advantage of the Photoshop CS3 software’s most sophisticated adjustment tools I learned 
how to isolate complex objects from their backgrounds to quickly adjust or composite multiple images. I 
also was taught how to select fi re, wispy hair, and translucent objects very quickly, to adjust or manipulate 
areas without spending countless hours making selections.
.

Application3) 

The seminar was a good way for me to learn software use. In practical application, students fi nd lecture 
methods like this boring.  It is a fast paced cram session for busy people. It is not practical to use this type of 
instruction as a direct tool in the classroom. It is great for the instructor to “speed learn” but students are not 
motivated enough to focus on this amount content or complexity. All in all, this is best suited for an adult 
audience. Many real world experiences are that way, making the 

  
Evaluation4) 

Photoshop is a complicated program and I think this is one possible way to learn. It is meant for adults or 
advanced students. The typical high school student would be hard pressed to keep interested in something 
of this depth, but it was fi ne for me.  I would like to have the time to focus and go over my notes in my spare 
time to cement the learning in even more but that luxury escapes me.


